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MASTER CLUB ADVISORS ñSearch Consultants to the Private Club Communityò.

Overview of Todayôs Agenda 

I     The evolution of Clubs.

II    Six ReasonsWhy Managers Fail ïWhat Boards 

and Owners Tell Master Club Advisors.

III   Core Responsibilities of Club Boards / Club 

Owners. 

IV   Responsibilities Typically Sharedby the Club 

Leadership Team

V    The Activity / Decision Chart of Responsibility

VI   Bringing it all together - Strengthening the 

Board / Manager Relationship for Long Term 

Success


