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A What are Psychological Injuries?

A Employers responsibilities/obligations

A Factors causing Psychological Injuries in the

Workplace
A Prevention of Psychological Injuries in the balancin?
Workplace @ectat i

A How to manage Psychological Injuries and
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What are Psychological Injuries?

A Psychological Injuries - Describes a range
of conditions relating to the functioning of
people's minds. While often prompted by

workplace stressors, these conditions
can be caused by physical injuries,
diseases, exposure to toxins or
underlying psychiatric issues.
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Common Psychological Conditions

A Diagnosis Criteria are set by the Diagnostic and
Statistical Manual IV

A Common conditions:

U Depression (not just depressed mood)
U Adjustment disorder

U Anxiety disorders (can be quite specific)
U Acute Stress Disorder

U Post-traumatic stress disorder
and

U Contribution to physical conditions
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Work-Related Stress

NThe reaction peopl
presented with work demands and
pressures that are not matched to

their knowledge and abillities
and which challenge
their abllity to
cope. o

World Health Organisation
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Stress | features of the workplace

Conflict
Workload

Low perceived job control

Role ambiguity and unclear expectations
Before Work After Work
Critical incident or crisis situation

Workplace bullying, harassment or violence

Physical environment

Work schedule

Organisational change

Inadequate training

o To o Do To Do Io Po Do To Do

Performance review
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Example

Can you relate to this?
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Anger Management in the office place.wmv

Signs/ Sympt oms You

Physical Cognitive

Behavioural
|3 ‘ B
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Activity - Costs of Psychologic:él Injur

In your groups, consider:
1. The direct costs; AND

2. The hidden knock-on
costs of Psychological
Injuries
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Statistics

A 2.8% of tota
A 6.7% of tota

C

C

aims in 95/96;:
aims in 06/07;

A Total gross incurred cost of Psych
claims $74.5 Million;

A Average cost of claims = $28,000.
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Employers Responsiblilities

A Employers have been found liable for psychological injuries that
have resulted in the workplace due to:

I Traumatic incidents in the workplace;
I Bullying, harassment & discrimination;

I Workplace conflict;
I Workplace stress, role ambiguity and overload.

NPromote a safe and heal th
work that protects them from injury and iliness and
that is adapted to their physiological and

psychol ogi cal need
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Legislation

Australian Occupational Health and
Safety (OHS) statutory law and
common law - Employers must

provide safe workplaces.
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NSW Workers Compensation Act - 1987

A Section 9A - No compensation payable unless
employment substantial contributing factor to injury

A Section 11A - No compensation for psychological
Injury caused by reasonable actions of employer:

- Transfer

- Demotion

- Promotion

- Performance
- Retrenchment

- Dismissal
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Factors Causing Psychological Injuries

BRAINSTORM

Take 5 minutes in your groups to
brainstorm some potential factors
causing Psychological Injuries
In the workplace.

ih
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Other Factors

U Interpersonal Factors;

U Work-Factors:

U Traumatic Events/Incidents:
U Individual Factors;

U Primary vs. Secondary Psychological Injuries.
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Secondary Psychological Injuries

A A diagnosable Psychological condition
arising from a physical injury;

A Determining liability requires assessment;

A Should be treated quickly.
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Preventing Psychological Injuries

A Intervention strategies can be understood
within the framework of three levels:

U Primary
U Secondary
U Tertiary

i
Recovie

THE RECOVRE GROUP


http://images.google.com.au/imgres?imgurl=http://www.thehindubusinessline.com/2006/01/28/images/2006012801361101.jpg&imgrefurl=http://www.thehindubusinessline.com/2006/01/28/stories/2006012801361100.htm&usg=__GTL4gBcyoZefkgXxsNaaI0MDaes=&h=401&w=351&sz=26&hl=en&start=16&tbnid=Py0thhMMRLlEHM:&tbnh=124&tbnw=109&prev=/images%3Fq%3Dhospitality%2Bindustry%26gbv%3D2%26hl%3Den

Interventions

APrimary Interventions aim to prevent workplace
iInduced psychological injuries by addressing
organisational culture, structures, systems and
practices;

ASecondary Interventions are more focussed at
an individual level, and aim to educate and equip
employees with various skKills;

A Tertiary interventions are focused on treatment
and resolution.
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The Role of Leadership

A Significant research indicates that leadership plays a
crucial role in determining workplace health.

——

The lathhiusz PersonalfSed knffe Blocks ot yuur Kifhen

A Supportive leadership is

U Being approachable
U Knowing problems that staff face
U Supporting staff

U Communicating well with staff

U Being reliable
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Additional Issues

A Single interventions ¢ a nfix the problem:;
A Requires commitment from senior management;
A Increased awareness of mental health issues;

A Lack of monitoring & measurement of interventions.
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Activity

S scenart

With what you have just learnt what would
you do if this happened in your
workplace?
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Work stress.wmv

Managing Psychological Injuries

As a guide the following steps should be
considered when managing

u Ste
u Ste
u Ste
u Ste

D 1.
0 2:
D 3.
0 4

psychological injuries:
Report the injury
Investigate the injury
Assess the risk

Control the risk
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Step 1. Report the injury

A Register of injuries
A Worker reports injury

A Employer acknowledges
report in writing

A Accident investigation
forms

A Notice of incidents
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Step 2: Investigate the injury

Action which happens after

an I njury has occurred ¢

A It involves reviewing of
circumstances of injury

ASpirit of 0n
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Step 3: Assess the risk

Involves:

AAssessment of task for risk

ADocumentation of risk
assessment
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Step 4: Control the risk

AControl immediate risk

APut in place strategies to
prevent future risk

Wherever
possible

Eliminate
the risk

e
Recovie

THE RECOVRE GROUP



General Points

A These are general factors to consider for managers
when dealing with individual stress or psychological
Issues within the workplace.

U Approaching employees
U Communication

U Managing Conflict

U Complicating factors

U Early intervention
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