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What are Psychological Injuries?

ÅPsychological Injuries - Describes a range 

of conditions relating to the functioning of 

people's minds. While often prompted by 

workplace stressors, these conditions    

can be caused by physical injuries, 

diseases, exposure to toxins or    

underlying psychiatric issues.



Common Psychological Conditions

ÅDiagnosis Criteria are set by the Diagnostic and 

Statistical Manual IV

ÅCommon conditions:

üDepression (not just depressed mood)

üAdjustment disorder

üAnxiety disorders (can be quite specific)

üAcute Stress Disorder

üPost-traumatic stress disorder

and

üContribution to physical conditions



Work-Related Stress

ñThe reaction people may have when 
presented with work demands and 
pressures that are not matched to       

their knowledge and abilities                
and which challenge                            

their ability to                                  
cope.ò

World Health Organisation



Stress ïfeatures of the workplace

Å Conflict  

Å Workload 

Å Low perceived job control

Å Role ambiguity and unclear expectations

Å Critical incident or crisis situation

Å Workplace bullying, harassment or violence

Å Physical environment

Å Work schedule 

Å Organisational change 

Å Inadequate training

Å Performance review



Example

Can you relate to this?
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Signs/Symptoms You Might Noticeé

Physical Cognitive

Emotional Behavioural
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Activity - Costs of Psychological Injury

In your groups, consider:

1. The direct costs; AND

2. The hidden knock-on 

costs of Psychological 

Injuries



Statistics

Å2.8% of total claims in 95/96;

Å6.7% of total claims in 06/07;

ÅTotal gross incurred cost of Psych 

claims $74.5 Million;

ÅAverage cost of claims = $28,000.



Employers Responsibilities

Å Employers have been found liable for psychological injuries that 
have resulted in the workplace due to:

ïTraumatic incidents in the workplace;

ïBullying, harassment & discrimination;

ïWorkplace conflict;

ïWorkplace stress, role ambiguity and overload.

ñPromote a safe and healthy environment for people at 
work that protects them from injury and illness and 

that is adapted to their physiological and 
psychological needs.ñ
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Legislation

Australian Occupational Health and 

Safety (OHS) statutory law and 

common law - Employers must    

provide safe workplaces.
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NSW Workers Compensation Act - 1987

ÅSection 9A - No compensation payable unless

employment substantial contributing factor to injury

ÅSection 11A - No compensation for psychological

injury caused by reasonable actions of employer:

- Transfer

- Demotion

- Promotion

- Performance

- Retrenchment

- Dismissal



Factors Causing Psychological Injuries

BRAINSTORM

Take 5 minutes in your groups to 

brainstorm some potential factors 

causing Psychological Injuries             

in the workplace.

http://images.google.com.au/imgres?imgurl=http://cache.boston.com/bonzai-fba/Third_Party_Photo/2008/05/14/1210793321_5087.jpg&imgrefurl=http://www.boston.com/jobs/galleries/workplaceconflict/&usg=__uCLVD5LCxljpIROHvgoU3aeRlEc=&h=276&w=368&sz=31&hl=en&start=1&tbnid=PDfD74N7uSPEgM:&tbnh=91&tbnw=122&prev=/images%3Fq%3Dworkplace%2Bconflict%26gbv%3D2%26hl%3Den


Other Factors 

üInterpersonal Factors;

üWork-Factors;

üTraumatic Events/Incidents;

üIndividual Factors;

üPrimary vs. Secondary Psychological Injuries.
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Secondary Psychological Injuries

ÅA diagnosable Psychological condition 

arising from a physical injury; 

ÅDetermining liability requires assessment;

ÅShould be treated quickly.



Preventing Psychological Injuries

ÅIntervention strategies can be understood 

within the framework of three levels:

üPrimary

üSecondary

üTertiary
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Interventions

ÁPrimary interventions aim to prevent workplace

induced psychological injuries by addressing

organisational culture, structures, systems and

practices;

ÁSecondary interventions are more focussed at

an individual level, and aim to educate and equip

employees with various skills;

ÁTertiary interventions are focused on treatment

and resolution.



The Role of Leadership

ÅSignificant research indicates that leadership plays a

crucial role in determining workplace health.

ÅSupportive leadership is

üBeing approachable

üKnowing problems that staff face

üSupporting staff

üCommunicating well with staff

üBeing reliable



Additional Issues

ÅSingle interventions canôtfix the problem;

ÅRequires commitment from senior management;

ÅIncreased awareness of mental health issues;

ÅLack of monitoring & measurement of interventions.



Activity

ÅLets look at this scenario againé..

With what you have just learnt what would    

you do if this happened in your      

workplace?
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Managing Psychological Injuries

As a guide the following steps should be 

considered when managing 

psychological injuries:

üStep 1: Report the injury

üStep 2: Investigate the injury

üStep 3: Assess the risk

üStep 4: Control the risk





Step 1: Report the injury

ÅRegister of injuries

ÅWorker reports injury

ÅEmployer acknowledges 
report in writing

ÅAccident investigation 
forms

ÅNotice of incidents



Step 2: Investigate the injury

Action which happens after

an injury has occurredé

ÅIt involves reviewing of 

circumstances of injury

ÅSpirit of óno blameô



Step 3: Assess the risk

Involves:

ÅAssessment of task for risk

ÅDocumentation of risk 

assessment



Step 4: Control the risk

ÅControl immediate risk

ÅPut in place strategies to 
prevent future risk

Wherever 

possible

Eliminate 

the risk



General Points

ÁThese are general factors to consider for managers 

when dealing with individual stress or psychological 

issues within the workplace.

üApproaching employees

üCommunication

üManaging Conflict

üComplicating factors

üEarly intervention
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