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Golf Australia

Operating Philosophy

- Reduced administration costs
- Money into programs

- Grass roots focused

- Positively impacting on the health
- of Golf & Golf Clubs




Connecting with the £z
Social Golfer GolfAustrals

Golden Rule
Golf Australia can not and will not

undertake any program that
negatively impacts on the health
of Australian Golf Clubs.




Connecting with the £z
Social Golfer GoltAustrala

Golf is well placed

- Better placed than other sports
- More participants 700K — 750K

- More to offer
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Social Golfer GolfAustrals

WHY?

- More frequent play

- Appropriate Player Insurance

- Transition to club membership

- Balanced contribution to golf development
- Greater understanding and influence
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Social Golfer GolfAustrals

Possible offerings to social players:

- Events
- Handicap
- Insurance

- Information
- Discounts

- Privileges




The NZ Case Study
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- NZ Club Golf

- 400 clubs

- 130K club members

- 370K casual golfers

- 70% male and 30% female
- 6% Juniors

- Average age = 60




NZ Casual Golfer Research 4 .

GolfAustralia

NZ Casual Golfer

89% male and 11% female

38% professional people

53% aged 25 - 44
42% - time is the barrier to membership

26% - cost is the barrier to membership
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Incentives to join a club
86% - variety of courses
/5% - fees linked to playing

65% - flexible payment options
65% - join with a friend
(4% - coaching included




What NZ Golf Did

- Golf Club Nation el
- Ensured extra value in club membership
- Standardised offering across 100 participating clubs
— Spread payment options
— 9 hole memberships

— Joining offers — coaching, with a friend, family

— Starter tee blocks
— Access to other courses




NZ Membership
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Australian Research

GolfAustralia

« First batch of social golfer research completed
 Jeff Blunden & Martin Hirons
« 1238 on-line respondents
« Designed to provide a greater understanding of:
« How we could connect with social golfers
» Social golfers and club membership
« There is more research to come
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GENDER
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How long?
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How did you start? £
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Why do you play? %
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Membership

Time constraints personal
Work commitments
Family commitments

| wasn’t playing enough

Lack of value in the membership offering
Fees becoming too high

GolfAustralia
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Frequency of Play
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Club Member Survey £

GolfAustralia

« Research specific to club golfers

- Still being drafted

« Motivation behind membership

« Threats to membership

 Impact if handicap is available outside of membership
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What are the main reason/s why you are a member of a golf club?
(select all that apply)




GolfAustralia

In terms of your overall level of satisfaction
with your membership at your golf club, how
satisfied or dissatisfied would you say you
are?




GolfAustralia

Assuming good health and physical ability, how
likely are you to leave your club within the next
two to three years?




GolfAustralia

Do you believe Golf Australia and other bodies
should be doing more to encourage casual
golfers to take up club membership?




GolfAustralia

If Golf Australia introduced an official handicap
for casual golfers (who are non members of golf
clubs), how likely would you be to leave your
club in the next 2-3 years?




Club Member Research
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How many times have you played golf in the past
12 months?
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Would you be interested in assisting us with
further research such as focus groups in the

next few weeks?




Summary

GolfAustralia

- The research we have undertaken is important
- It gives us confidence that we can:
« Connect with social golfers
 Transition them towards club membership
« Ensure social golfer program help and strengthen clubs
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Monthly Rounds
Data Project




